Appendix - Overview of the Transforming SEND and Inclusion in Leicestershire (TSIL) programme
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Leicestershire children and
young people are supported
by a system that is fair and
transparent, to get the right
support at the right time
throughout their education

Principles:

1 Maintain a focus on children
and young people

2 No one person or organisation
can solve the problems alone

3 Shift to a mindset of
collective responsibility

Work in genuine partnership
Foster good working relationships
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6 Improved and honest communication
7 Define roles and responsibilities

8 Set clear expectations

9 Make transparent and robust decisions

10 Support children and young people
early and close to home
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For more information:

Email:
transformingsendi@leics.gov.uk
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